\/ Calibo’s readiness check for
self-service platform implementation

Are you ready to set up your self-service platform solution? Use
this checklist to ensure you have everything in place internally.

Do you have C-suite buy in?

Has the senior leadership agreed on an implementation
plan? Are they clear on any organizational changes
needed, and what input is needed from their side?

Does your business IT operating model support agile
delivery? If not, what are the next steps?

Do you have an in-house tech team (platform engineers,
solution architects etc.)? If not, consider Calibo's
personnel professional services.

Do you have a platform implementation partner?

Are you clear on the technical requirements (Cloud, data
lake, governance)?

Has the business decided if you're going with a self-
managed or fully managed platform?

Don't worry if you can't check all of these boxes!
We're here to help if you have any questions or would like

to discuss any of these steps further.
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